Session Agenda for 2018
 (Class offering and delivery times are subject to change) 
 
Wednesday, February 21, 2018                                          
· NFPA 1031 Recertification Hours                      


           (8 AM - 5 PM)                                                
· Fireground Leadership for Command & Company Officers in 2018
           (8 AM - Noon)
· Fire Service Mortar: The Critical Role of the Company Officer
           (8 AM - Noon)
· Leadership Logic: Overcome Challenges and Gain Respect                    (10 AM - Noon) 
· Time Management When There Is No Time                                                (1 PM - 3 PM)                                                                                                    
·  Building Construction for Today’s Fire Service                     
           (1 PM - 5 PM)  

· Today’s Mayday: Applying Maneuver Warfare to the Fire-ground              (1 PM - 5 PM)  
· Teaching Live Fire Training While Incorporating Research                         (1 PM - 5 PM)
· The Art of Critical Decision Making:  Point-to-Point Decision                      (3 PM - 5 PM)
Making for Fire Service Leaders                               
Thursday and Friday, February 22 and 23, 2018       
· IFMA Fire Marshals Management Institute                                
  (8 AM - 5 PM Daily) 
· Tactical Emergency Casualty Care   




  (8 AM - 5 PM Daily)
· Residential Primary Search: Training for Success (Classroom)        (1 PM - 5 PM Thurs)

· Residential Primary Search: Training for Success (H.O.T )              (8 AM - 5 PM Friday)

Thursday, February 22, 2018   

 

                         

· Shaker’s Forum                                                                                          (8 AM - 5 PM)
· The Irons Academy (H.O.T)



                                 (8 AM - 5 PM)

· Understanding and Fighting Basement Fires:    


         (8 AM - 5 PM)

               Where Science Meets the Streets
· Buildings on Fire: Lessons from the Fireground 2018

         (8 AM - Noon)


· Public Safety Technology Forum                                                        
· Measuring Fire Department Performance   


    (8 AM - 9:45 AM)                 

Beyond Annual Runs

·  Instant Technology for Fire and EMS        


      (10 AM - Noon)
· Digital Technology and Data In the Fire Service                       (1 PM - 2:15 PM)                     
· GIS Technologies:  A Foundation for All Hazard                 (2:30 PM - 3:45 PM)
                             Preparedness and Response                     
· Unmanned Aerial Systems:  A New Frontier                                (4 PM - 5 PM)                               
                 for the Fire Service
· Leadership and Management Symposium (Day1)                                 
· Results Through Embodied Leadership                                      (8 AM - 10 AM)                              
· Leadership is a Journey




      (10 AM - Noon)
· The “D” Makes All the Difference…                                             (1 PM - 3 PM)
The Line Between Discipline and Disciplined            
· Disposable Heroes                                                                   (3:15 PM - 5 PM)
· Getting Behind the Shield: Overcoming First Responder’s                   (10 AM - Noon)

                   Resistance to Mental Health Services





· Engine Company Essentials
                                                               (10 AM - Noon)
· Custom Unit Hour Utilization (CUHU):                                                  (10 AM - Noon)

                    A Case Study at Mecklenburg EMS Agency        

· High Performance EMS Agency Characteristics and Culture
      (1 PM - 3 PM)

· Prevention and Care of Firefighter Burn Injuries
NEW!                   (1 PM - 5 PM)                                 
· Rescue Me – Managing Employee Fires                                                (1 PM - 5 PM) 
· Results Through Embodied Leadership                                                  (3 PM - 5 PM)
· Achieving Optimal Performance and Job Satisfaction                            (3 PM - 5 PM)

                 By Communicating Clear Expectations                                                        
Friday, February 23, 2018




                          
· Tactical and Command Center Training



     (8 AM - 5 PM)
· Engine School: (H.O.T)    

                 


     (8 AM - 5 PM)

· Fire and Law Policy: The Prevention of Legal Fires  
                 (8 AM - Noon)
· Who’s the Boss

                                                                (8 AM - Noon)
· Volunteer Summit

· Extinguishing the Flames of Liability                                      (8 AM - 9:45 AM)                                 

· Professionalism: It’s Not About Getting Paid


    (10 AM - Noon)
· Breaking Barriers: Busting Through Recruitment and            (1 PM - 2:45 PM)
          Retention Challenges
· Volunteer Shaker’s: A Guided Discussion                                  (3 PM – 5 PM)                                      
· The Mayday:  An Officer’s Perspective                                               (8 AM - 9:45 AM)
· Flipping the Fire Service Classroom




    (8 AM - 10 AM)
· Barrier Hoods for Better Protection                                                        (9 AM - 10 AM)
· Preventing Firefighter LODD & Injuries at Roadway Incidents
    (10 AM - Noon)
· Improving and Evaluating the Effectiveness of                                     (10 AM - Noon)
                    Your Training Program






· Behavioral Health and Suicide in Firefighters                                       (10 AM - Noon)

· The Assessment Center: A Game You Can Beat      NEW!
                (1 PM - 5 PM)  
· Kids and Dinosaurs: Bridging the Gap                                                   (1 PM - 3 PM)
· JHAT: What is it All About?                                                                    (1 PM - 5 PM)

· Prioritizing Initial Fireground Tasks



                 (3 PM - 5 PM)
· Reaching a Fire Department Threshold                                                 (3 PM - 5 PM)

· Leadership and Management Symposium (Day 2)                                  
· Cancer in the Fire Service: Awareness, Acceptance &  Action    (8 AM - 10 AM)
· No Fear Leadership



                           (10:15 AM - Noon)
· Apples and Oranges                                                                      (1 PM - 3 PM)     
· Random Thoughts on Incident Command: Command                (3:15 PM - 5 PM)
                Your Troops                       
Saturday, February 24, 2018: AWARDS and RECOGNITIONS CEREMONY       (8:30 AM)                                                                          
Saturday, February 24, 2018 
· The Evolution of PPE and other Innovations                                      (8:30 AM - 10 AM)


Including Barrier Hood Technology

· GET PAST THE CRAP!  The 7 Habits of Highly Resilient Leaders      (10 AM - Noon)
· Total Wellness: Fighting the Hidden Battle                                            (10 AM - Noon)

Saturday, February 24, 2018             
            Important Note: All Saturday afternoon sessions offered twice.

(SESSION 1: 1 PM to 2:30 PM and SESSION 2: 3 PM to 4:30 PM)
· The Work of Leadership: Overcoming the Fear of Giving up Control
· Disposable Heroes

· The “D” Makes All the Difference…The Line Between Discipline and Disciplined
· Rapid Intervention for the Understaffed Company
· The Modern Day Fire Services Role in Homeland Security
· Breaking Barriers: Busting Through Recruitment and Retention Challenges
· Jet Fuel Spill and Unified Command: Navy, Coast Guard, DEQ and Virginia Beach
· Special Operations Team Management: Considerations for Chief Officers
· Stress Inoculation in a Politically Correct Fire Service
· Ring the Alarm: Promoting Fire Services in Virginia with Elected Officials
· Taking Action Against Cancer in the Fire Service

· Case Studies: The Comedy and Tragedy in the Pre-hospital Management of Envenomations 

Sunday, February 25, 2018
IMPORTANT NOTE: The following Sunday class will be held at the Virginia Beach Fire Department Training Center. Attendees must provide their own transportation to and from the center. 
·   The Advanced Irons Academy (H.O.T)                                                       (9 AM - 5 PM)  
Sunday, February 25, 2018: BREAKFAST and CLOSING GENERAL SESSION      (9:00 AM)                                                                          
· Update on the VFCA 2015 SAFER Grant 
· Civil Unrest in Charlottesville: A Fire and EMS Response Perspective
NJC: 1-15-18 
